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• Revised EWG Project Application Process was announced by EWG 
Secretariat on July 8, 2015 

• Reviewed by the relevant EWG Expert Group or Task Force, 
then by the EWG

• The Project Session 1 of 2016 will need to be submitted 4 weeks
before the second 2015 EWG meeting in Hawaii.

• The 11th edition of the Guidebook on APEC Projects: 
http://www.apec.org/Projects/Projects-Overview.aspx

Notes on the New EWG Project Process

http://www.apec.org/Projects/Projects-Overview.aspx
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Revised EWG Project Process
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Revised EWG Project Process(cont.)

In the case of EGNRET meeting being held less than 4 weeks but 

greater than two weeks to the EWG meeting, the EGNRET chair can 

ask to move this date up to two weeks before EGNRET meeting.
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• EWG members will review EWG CNs at relevant EWG meeting, 
ensuring that projects are: 

• Aligned with the EWG Strategic Plan and 

• Support Energy Ministers’ and Leaders’ goals and priorities.

• Once endorsed, EWG members will score/rank projects at the 
meeting. 

• Note EWG representatives should be authorized to score/rank projects on 
behalf of their economy at the EWG meeting.

• Endorsed CNs with final EWG ranking will be submitted to the APEC 
Secretariat.

• EWG Members are encouraged to share the EWG scoring/ranking with their 
SOM representatives.

EWG Review and Endorsement
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Endorsed and scored/ranked at 2nd

EWG meeting 2015
Endorsed and scored/ranked at 1st 

EWG meeting 2016

Project Session 1, 2016
APEC Secretariat Deadline:

~ February 2016

-Concept Notes to be distributed to Expert 
Groups/Task Force (EGNRET) at least 4 
weeks in advance of second 2015 EWG 
meeting.(Nov. 17)

-Concept Notes to be distributed to EWG 
2 weeks in advance of second 2015 EWG 
meeting.(Nov. 30)

-Concept Notes to be endorsed and 
scored/ranked by group at second 2015 
EWG meeting(Dec. 16-18)

Project Session 2, 2016
APEC Secretariat Deadline:

~ July 2016

-Concept Notes to be distributed to Expert 
Groups/Task Force (EGNRET) at least 4 
weeks in advance of the first 2016 EWG 
meeting. (around April)

-Concept Notes to be distributed to EWG 2 
weeks in advance of the first 2016 meeting.

-Concept Notes to be endorsed and 
scored/ranked by group at the first 2016 
EWG meeting.

New Project Approval Timeline
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• When CN circulated in EGNRET, members should 
ensure that CNs: 
• are technically sound,

• address gaps not already addressed, and 

• match goals contained in EWG Strategic Plan

CN reviewed by EGNRET 
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 Concept notes (including title page) should be less than 3 
pages. 

 CNs must have at least two co-sponsors. 
 Co-sponsorship must be conveyed in writing (to be 

provided with the CN submission) through: 
• the economy’s EWG representative or 
• the economy’s Expert Group (EG)/Task Force (TF) 

representative (with a copy to the EWG representative). 
 All proposal will be circulated to EG/TF members for review and 

endorsement four weeks before EWG meeting for a two-week 
review, and request additional co-sponsors, if needed.

Develop a Concept Note
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 Each project proposal (full proposals) should be no 
more than 12 A4 pages, including the budget. 

• A minimum of two Quality assessment forms (QAFs) are 
required. 

• Assessors should not be from the proposing economy. Co-
sponsoring economies may undertake the QAF. Project 
Proponents should incorporate all QAF comments into a 
single consolidated document.

 Project proposals are to be completed using the
APEC Project Concept Notes template and Proposal
template.

Develop a Project Proposal



EGNRETPage 12 EGNRET 45   Xiamen, China        16-17 November , 2015

APEC Project Funding

Main Sources of APEC Project Funding

- General Project Account (GPA, formerly Operational Account) 

All APEC member economies may apply for funding under GPA.

Projects may be fully funded under GPA. There are no self-funding 
requirements for GPA-funded projects.

- APEC Support Fund (ASF)

All APEC member economies may apply for ASF funds. There are no self-
funding requirements.

- APEC Trade Investment and Liberalization Fund (TILF)

Developed economies must provide 50% self-funding; developing economies 
must provide 20% self-funding.

- Self Funding (Endorsed by fora)
* The financial year (FY) of APEC: 1 Jan to 31 Dec of each year

Source: Guidebook on APEC Projects (10 Ed.) (2013)
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The General Project Account (previously 
Operational Account)

• The GPA is funded from annual membership contributions. 
It supports initiatives under APEC’s economic and technical 
cooperation agenda aimed at attaining sustainable growth 
and equitable development. 

• All APEC member economies may apply for funding under 
GPA.

• Projects may be fully funded under GPA. There are no self-
funding requirements for GPA-funded projects.

APEC Project Fund Accounts
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The APEC Support Fund 

• The ASF are sourced from voluntary member contributions. The 
ASF supports capacity-building needs for APEC developing 
economies.

• All APEC member economies may apply for ASF funds. There are 
no self-funding requirements for ASF funds. However, the ASF 
General Fund is subject to a cap of USD150,000 (not inclusive of 
any self-funding/co-funding portion of the project).

• For those projects requiring a lower budget, member economies 
are encouraged to co-fund the projects that they submit in the 
form of financial contributions and/or in-kind contributions on a 
voluntary basis.

APEC Project Fund Accounts



EGNRETPage 15 EGNRET 45   Xiamen, China        16-17 November , 2015

The APEC Support Fund 

• ASF projects must clearly address the capacity building 
needs of developing member economies. 

• APEC defines capacity building as activities that enable 
people, businesses, and government to improve skills and 
knowledge to engage in trade and investment liberalization 
and facilitation.

• POs have the option to identify which ASF sub-fund they 

believe their concept note could be eligible for.

APEC Project Fund Accounts
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The Trade and Investment Liberalization and 
Facilitation Account (TILF)

• TILF is sourced from voluntary member contributions. 
• All TILF projects must clearly contribute to achieving 

trade and investment liberalization and facilitation, as 
it relates to at least one of the 15 areas listed in Part 1 
of the Osaka Action Agenda.

• The funding criteria for TILF require member 
economies to self-fund a percentage of the overall 
project cost

APEC Project Fund Accounts
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APEC Projects

(All figures in USD)

APEC Projects 
2010-2014

Source: 2014/2015 BMC meeting

Projects completed
between January and 
June 2015
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Funding Outcomes: Project Session 1, 2015 



EGNRETPage 19 EGNRET 45   Xiamen, China        16-17 November , 2015

Source: Financial Reports for APEC-Funded Projects 2015/SOM1/BMC/005 )

APEC Projects

(All figures in USD)

APEC Projects 2014

• The budget of a approved project was US$100,100 on average, and the 
actual expense on average was US$57,000 (57% expenditure). 
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Success Rate of Project Submission 
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Average Project Value (APEC-funded portion), 
2010-2014 
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Success Rate of Project Submission 

Source: 2nd BMC Meeting (2014)

• 2014 Approved projects in each account
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EWG’s Policy on Project Vetting

[1] Procedures for Project Proposals

• While EWG member economies retain the right to make project proposals 
directly to the EWG, member economies are highly encouraged to vet 
project proposals with an appropriate expert group or task force.

• This will ensure expert advice and coordination with ongoing and planned 
work as the project proposals are elaborated. 

• Project proposals should normally be submitted by a EWG delegate or 
designated expert group or task force member.

• In cases where the subject matter of the proposal does not clearly relate to 
the remit of any existing expert group or task force, or in cases where the 
project would be self-funded by an economy or economies and no request 
is being made for support from APEC funding sources, the expert vetting 
process may not be necessary. 

EWG 43  (March, 2012)
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EWG’s Policy on Project Vetting

[2] Procedures for Projects Underway

• Each APEC-funded project underway should be assigned a lead expert 
group or task force to follow and advise it, along with an assisting expert 
group or task force where appropriate, to ensure coordination with 
ongoing or planned activities. 

• Project assignments should be suggested by expert group and task force 
chairs collectively, and the assignments should then be endorsed by the 
EWG. 

• The APEC and EWG Secretariats should maintain a list of current projects 
with leads and co-leads for each in consultation with the expert group and 
task force chairs, and this list should be reported to the EWG.

EWG 43  (March, 2012)
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Guidebook on APEC Projects (11th Ed.) 

Guidebook and Forms: http://www.apec.org/Projects/Forms-and-Resources.aspx

• The templates of Concept Notes and Full 
Project Proposals will be those containing in 
11th Edition.

• For Monitoring and Completion Reports,
Appendixes G & H are including the new 
templates to be fulfilled for  that occasion.

New Guidebook: updated in June, 2015

The new version is issued to facilitate the 
consultation of Project Proponents and Project 
Overseers and make easier the arrangements both 
the submission of proposals and travel undertakings
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Develop a Project – Concept Note Template
(Appendix B in the Guidebook)
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• APEC projects are implemented over two APEC financial years, 
starting with the year that a project is approved and ending on 31 
December the following year. 

• Examples

1) Projects approved in March 2013 must be implemented by         31 
December 2014. 

2) Projects approved in November 2013 must also be completed by 31 
December 2014. 

Note: The financial year of APEC runs from 1 January to 31 December of each year 

(Implementation Project Duration ) 
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EGNRET Project Management 

• When you submit full proposal to APEC Secretariat, Please also 
send a copy to EGNRET Secretariat.

• When you submit Monitoring Reports and Completion Report, 
please inform EGNRET Secretariat with a copy,

• Please send two-page project summary to EGNRET Secretariat, 
when the project is completed. This summary will be reported to 
EWG meeting..

• Please inform EGNRET Secretariat, when you upload the final 
report to APEC. EGNRET Secretariat will also inform all EGNRET 
members.

• If it would be possible, please present your project final outcome at 
EGNRET meeting, when project is completed. 

Thank you very much for your kind assistance indeed.
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Thank you for your attention!

EGNRET website: http://www.egnret.ewg.apec.org/


