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1. Project Submission Process

Step 1

Step 2

Concept Note

EGNRET members review

APEC secretariat

Optional

EWG members review

EWG Meeting

Formal Submission, EWG endorsement, 

Co-sponsorship and ScoringMandatory

Session 2, 2018 : 

Internal Review 

Deadline (22 June) set 

by BMC

Session 2, 2018 : 

March 17- April 24

Session 2, 2018 : 

April 26

Session 2, 2018 : 

April 30

May 14-18

 Optional early submission for EWG and EG review of CNs

 CNs must be submitted by the BMC set deadline at the 

latest, and are still accepted even if it is the first submission

EWG Project Process
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New Guidebook:  12th Edition in Oct 2017

1. Updates to the Concept Note, Project Proposal and Self-Funded 

Project Proposal Templates.

2. New Project Scoring Template:

“Supports Capacity Building” will be added as a new scoring criteria.

3. No longer be required to undertake a Quality Assurance Framework 

(QAF) assessment for project proposals

4. Total funding will be allocated 60% to project session 1, and                     

40% to project session 2

5. Only one Monitoring Report for Projects approved 2018 onwards 

(1 April)-For Projects approved before 2018, 2 MRs a year still 

required

2. APEC Project Reform
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The Energy Efficiency and Low Carbon Measures sub-fund eligibility criteria 

 Have at least 4 co-sponsoring economies from the project’s originating forum, as

confirmed by the APEC Secretariat; and

 Focus on activities which will contribute to achieving APEC's aggregate energy

intensity reduction goal of 45% by 2035 which was agreed at the APEC Leaders

Meeting in Honolulu in 2011; and/or

 Focus on activities which contribute to achieving the goal of doubling the share

of renewables by 2030 which was endorsed by the APEC Leaders Meeting in

Beijing in 2014; and

 Demonstrate that the proposed project will meet capacity building needs for

APEC developing economies; and

 Maximum APEC-funding per project of USD 100,000 (except for LCMT projects)

2. APEC Project Reform
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 A new Appendix: APEC’s capacity building goals, objectives and 

operational principles

Changes to the EWG project process and EE sub-fund

2. APEC Project Reform

 Scoring

 Concept notes will be scored 

against the scoring criteria

 There will be one scoring stage, a 

single integrated scoring sheet

 EELCM Sub-fund has been 

assigned to EWG members to 

score
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3. Funding Sources and Responsible Fora

Fund Fora Funding Criteria

General Project Account SOM
Senior Officials will approve annual criteria

(incoming/outgoing host themes)

ASF General Fund SOM The Manila Framework on ECOTECH

TILF CTI The Osaka Action Agenda

Connectivity Sub-Fund SCE*
Existing sub-fund eligibility and terms of 

reference as applicable.

Energy Efficiency Sub-Fund EWG As above

FTAAP and GVCs Sub-Fund CTI* As above

Health and Emergency Preparedness Sub-Fund SCE As above

Human Security Sub-Fund SCE As above

IERG Sub-Fund SCE* As above

Mining Sub-Fund MTF* As above

MSME Sub-Fund SMEWG* As above

RAASR Sub-Fund EC* As above

Supply Chain Connectivity Sub-Fund CTI* As above

*Already decide eligibility for these funds
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4. Revised Concept Note Template

BMC has approved at SOM3 the revised template for APEC 

Concept Notes which should be used for Session 2 2018.  
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After Concept Notes Approved by BMC

Stages Documents Deadlines Appendix

Full Project 

Development

 Full proposals - B

 Endorsed project proposal
Deadlines assigned by 

the Secretariat
-

After Full Proposals Approved by BMC

Stages Documents Deadlines Appendix

Project 

Implementation
 Monitoring Report 1 April I

Project 

Completed

 Project Evaluation Survey -

 Completion Report
Within two months of the 

completion of the project
G

5. Documents Submission in Each Stage
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 When CN circulated in EGNRET, members should ensure 

that CNs: 

• are technically sound,

• address gaps not already addressed, and 

• match goals contained in EWG Strategic Plan

 Economies putting forward CNs for funding are 

encouraged to present and discuss at EGNRET meeting.

6. EGNRET Project Management 
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6. EGNRET Project Management 

When you submit full proposal, Monitoring Reports and 

Completion Report to APEC Secretariat, Please also send 

a copy to EGNRET Secretariat.

Please send the project summary to EGNRET Secretariat, 

when the project is completed. This summary will be 

reported to EWG meeting.

Please present your project final outcome at EGNRET 

meeting, when project is completed. 
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EGNRET Project Success Rate    

Approve %

7. Success Rate of Project Submission of EGNRET

2012
S1

2012
S2

2013
S1

2013
S2

2014
S1

2014
S2

2015
S1

2015
S2

2016
S1

2016
S2

2017
S1

2017
S2

83.3

50

100 100

23

14

70

100

37.5

100

85.71

66.67
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Thank you for your attention

EGNRET website http://www.egnret.ewg.apec.org/
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Annex 1: Project Submission Process
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Annex 2: New Project Approval Timeline

Item Deadline

Deadline for CN submission by Economy Representative or Project 

Overseer

15 March, 2017 

ie the ‘EWG Optional Review 

Deadline’ 

CNs sent by EG/TF Secretariat for EG/TF Members for review
17 March, 2018 

Deadline for CNs EG/TF review and feedback to POs by EG/TF 

Secretariat and Members

21 April, 2017

Deadline for any revised CNs submission by PO to EG/TF Secretariat
24 April, 2017

CNs submitted to APEC Secretariat by ER/TF Secretariat 26 April, 2018

APEC Secretariat circulates CNs to EWG members for review and 

discussion at EWG54

30 April, 2018 ie 2 weeks 

before the EWG meeting

Session 2, 2018

Making a brief presentation on their economy’s draft CN 

and seek feedback and co-sponsorship from members

Note: Members can skip the EWG Review if they wish and simply submit 

their CNs by the Internal Review Deadline (22 June) set by BMC


